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CASE STUDY: 

Data Center Consolidation Reduces Complexity,  
Saves Money

Industry: 	  
Utilities

Client:	  

Large Utility Delivery Company

Business Need:	  

Cost Reduction and Increased IT 
Manageability

Business Value Provided:	  

Reduced Cost, Increased IT Manageability, 
Improved Service

Whether through acquisition, or distributed growth, many 
companies now find themselves with multiple data centers and 
the operating and capital expense needed to support them.  

Although many companies would like to consolidate their data center assets, the technical 

challenge and perceived risk often outweighs the desire.   Realizing the significant cost savings to 

be gained by a multi-data center consolidation, this large utility delivery company embraced their 

trusted partner, Mainline, to plan, design and implement their new consolidated infrastructure.   

Managed by a certified Mainline project manager (PMP), Mainline engineers performed workload 

and data migrations, technology upgrades, data replications, high availability upgrades and the 

implementation of net new technology.  Completing this consolidation in only 45 days, this client was 

able to achieve substantial cost savings, while increasing IT manageability. 

Solution:	

•	 Data Center Consolidation Planning and Design services

•	 Data Migration services

•	 Workload Migration services

•	 Data Replication services

•	 TSM Migration services

•	 High Availability Upgrade services

•	 Technology Upgrade services

•	 IBM Power 7

•	 IBM PureFlex

•	 Project Management
 
Highlights:

•	 Multi-Data Center to Single Data Center Consolidation 

•	 Increased IT manageability

•	 Reduced cost

•	 Improved performance

•	 Completed in 45 days

•	 Oversight provided by Mainline Certified PMP
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